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CEO Statement

Reconciliation Australia

Reconciliation Australia welcomes Youth Solutions to the Reconciliation Action Plan
(RAP) program with the formal endorsement of its inaugural Reflect RAP.

Youth Solutions joins a network of more than 1,100 corporate, government, and not-
for-profit organisations that have made a formal commitment to reconciliation
through the RAP program.

Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program'’s potential for impact is greater than ever, with close to 3
million people now working or studying in an organisation with a RAP.

The four RAP types Reflect, Innovate, Stretch and Elevate — allow RAP partners to
continuously develop and strengthen reconciliation commitments in new ways. This
Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective
outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race
relations; equality and equity; institutional integrity; unity; and historical acceptance.
It is critical to not only uphold all five dimensions of reconciliation, but also increase
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and
leadership across all sectors of Australian society.

This Reflect RAP enables Youth Solutions to deepen its understanding of its sphere
of influence and the unique contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the sustainability of future
RAPs and reconciliation initiatives and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Youth Solutions, welcome to the RAP program, and | look forward
to following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Acknowledgement of Country

Youth Solutions acknowledges the Traditional Custodians of the lands on which we
work, the Dharawal People. We pay our respects to Elders past, present and
emerging.

Artwork
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The artwork used throughout this Reconciliation
Action Plan is by Danielle Mate. The artwork is
titled "Glasshouse Mountains".

Danielle's inspiration comes from a love of nature,
animals and the landscape. Danielle loves the
colours, forms and in particular textures that she
sees in the Australian landscape and draws on this
regularly. Glasshouse Mountains has a very distinct
form, seen in this work.
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Our Business

Youth Solutions is a youth drug and alcohol prevention and health promotion
charity working with young people 12 - 25 years of age and the broader community
in the Macarthur and Wingecarribee regions of NSW. We consist of a team of eight
employees who are passionate about what they do.

The Youth Solutions team currently consists of the following positions:
Chief Executive Officer (CEO)
Community Development & Partnerships Coordinator (CDPC)
Community Relations & Communications Coordinator (CRCC)
Finance & Operations Coordinator (FOC)
Health Promotion Officer (HPO)
Research, Strategy & Designh Coordinator (RSDC)
Youth Engagement Coordinator (YEC)
Administration, Marketing & Events Officer (AMEO)

We are also supported by the following volunteer groups:

o The Board: Youth Solutions is managed by a Board made up of passionate
community members and business people who are leaders in their own field.
The Youth Solutions Board Members bring diverse skill-sets and expertise, along
with a passion for community and making a difference, which sets a great tone
for our Service;

Youth Advisory Group: consists of young people aged 16 - 25 years who are
provided with opportunities to co-facilitate workshops and presentations at local
schools and alternate learning spaces, as part of our PEEP Project;

Fundraising Committee: consists of passionate Macarthur region community
members who assist in identifying and coordinating fundraising activities and
opportunities, to strengthen the capacity of Youth Solutions and its programs;
Research Advisory Group: made up of members from the University of Sydney
and Western Sydney University. This collaborative working group was created in
late 2018 to assist Youth Solutions in increasing its research capacity.

Diversity Advisory Group: made up of community service workers with expertise
and experience working with diverse communities. The advisory group provides
the Youth Solutions team with guidance relating to cultural safety and
appropriateness when working with diverse young people.

Others: Office volunteers and student placements.

We currently do not employ any Aboriginal and/or Torres Strait Islander persons. We
aim to increase Aboriginal and Torres Strait Islander representation within our
volunteer groups and pool of paid workshop facilitators.
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Our Business

Youth Solutions’ vision is a community of healthy, safe and connected young
people.

Youth Solutions’ mission is to work to educate and empower young people to be
healthy, safe and connected. Our drug, alcohol and wellbeing strategies focus on
learning, participation and support.

All services delivered by Youth Solutions are guided by the values of empowerment,
accountability, collaboration and support and the guiding principles of prevention,
early intervention, harm minimisation, health promotion, social marketing, youth
participation and community engagement.

Youth Solutions advocates on behalf of and promotes issues affecting marginalised
groups in the community. Youth Solutions enjoys strong relationships with the
community and other service providers, working in partnership and enhancing the
capacity of the community services sector.

Youth Solutions offers integrated and inclusive services to the community, including
those who have diverse backgrounds, cultures and abilities, including:
* Alcohol and other drug education
Health promotion campaigns
Health, wellbeing and resilience education
Information, referral and support
Alcohol and other drug training
Community events and activities
Volunteering opportunities
Project partnerships

Our ‘Community Voices’ series consists of stories and conversations with young
people, community services workers and community members. The narratives aim
to provide a voice and representation to those engaged with our organisation.

Youth Solutions’ office is located within Macarthur Square Shopping Centre in
Campbelltown, New South Wales.
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Our Reconciliation Action Plan (RAP)

The dialogue for developing a RAP commenced in October 2012 and has continued
up until now. The development of a RAP supports the key priority areas within the
Youth Solutions Strategic Plan 2019 - 2022 as well as the 2020 - 2022 Cultural
Inclusion and Diversity Strategy.

The aim of the RAP is to also ensure our programs and services are culturally
appropriate and inclusive. Youth Solutions celebrates cultural diversity and wishes
to create a welcoming, supportive and respectful space for everyone who engages
with our service.

Our RAP Working Group (RWG) currently consists of:
+ Karen Yuen (Community Development and Partnerships Coordinator, Youth
Solutions & RAP Champion);
Geraldine Dean (CEO, Youth Solutions); and
Amanda Dillon (Community Relations & Communications Coordinator, Youth
Solutions).

Our inaugural RAP will establish First Nations representation on our RWG
throughout the implementation period. Further to this, we will seek guidance from
First Nations stakeholders and community members throughout the process to
form an Advisory Group.

During the Reflect RAP implementation period, Youth Solutions’ key priorities will
be to:

* enhance Aboriginal and Torres Strait Islander representation in the RWG. Ideally,
our RWG wiill consist of local community members and stakeholders who
identify as Aboriginal and/or Torres Strait Islander people and those who work
closely with First Nations communities; and
form a First Nations Advisory Group to provide guidance with the
implementation of our RAP
build upon the number of collaborative relationships we have with First Nations
service providers within our service delivery.

Progress on the RAP will be reported internally via the Youth Solutions Operational
Plan & Quarterly Report. External reporting on RAP progress will be done via Youth
Solutions’ social media, newsletters, website and Annual Report.
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Our Journey of Reconciliation

Youth Solutions’ main collaborations and previous strategies toward reconciliation
has been through the ARTucation project. The ARTucation project began as the
Young Aboriginal Reference Network (YARN) in 2012, a consultative tool to
incorporate feedback from young Aboriginal and Torres Strait Islander peoples aged
12 - 25, in the Macarthur region. The target group needs were identified through
consultation with young Aboriginal and Torres Strait Islander peoples aged 12 - 25
years involved in the YARN project. The key focus of the project was to address the
issue of binge drinking and prevent young people from experiencing alcohol and
other drug (AOD) harm.

Over time, YARN evolved into the ARTucation program. Following community
feedback, the program evolved into a workshop series focused on:

* understanding the effects of alcohol and other drugs

« safety around alcohol and other drugs

* help and support strategies and services

* managing stress and implementing positive coping strategies

* healthy expression though creative cultural activities.

In earlier years, the creative cultural activities centred around painting facilitated by
a local Aboriginal artist, Danielle Mate. As the ARTucation program evolved, the

cultural activities also included ‘Traditional Indigenous Games’ and weaving.

Youth Solutions’ staff understand the importance of including an
Acknowledgement of Country at the start of events, workshops and presentations,
as well as meetings to demonstrate respect to the Traditional Custodians of the
lands and waterways.

Youth Solutions’ staff have also been long term members of local Aboriginal and
Torres Strait Islander networks/interagencies including MacUnity and the NSW
Aboriginal Education Consultative Group (AECG) networks.

The team has been involved with, supported and promoted local activities for
NAIDOC Week and National Reconciliation Week including the NAIDOC Community
Fun Day at Koshigaya Park and NAIDOC All Stars Touch Football Competition. Our
team has also contributed to Australians for Native Title and Reconciliation (ANTaR)
National's Sea of Hands initiative for NAIDOC Week. Youth Solutions hopes that the
development of a Reconciliation Action Plan will help prioritise and cement the
team’s strategies toward reconciliation as well as cultural inclusion and diversity.
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{ Our Action Plan
. Relationships

1. Establish and
strengthen
mutually
beneficial
relationships with
Aboriginal and
Torres Strait
Islander
stakeholders and
organisations.

Deliverable

Identify Aboriginal and Torres Strait
Islander stakeholders and
organisations within our local area or
sphere of influence.

Timeline  Responsibility

July 2022 Community
Development &
Partnerships
Coordinator

Research best practice and principles
that support partnerships with
Aboriginal and Torres Strait Islander
stakeholders and organisations.

Health Promotion
Officer

Sept 2022

Develop a pool of Aboriginal and
Torres Strait Islander cultural
facilitators (local creatives and
cultural experts)

June 2023 Community
Development &
Partnerships

Coordinator

Invite Aboriginal and Torres Strait
Islander peoples to share their stories
as part of Youth Solutions” Community
Voices series

June 2023 Community
Development &
Partnerships

Coordinator

2. Build
relationships
through
celebrating
National
Reconciliation
Week (NRW).

Circulate Reconciliation Australia’s
NRW resources and reconciliation
materials to our staff.

Health Promotion
Officer

April 2023

RAP Working Group members to
participate in an external NRW event.

27 May -
3 June 2023

Community
Development &
Partnerships
Coordinator

Encourage and support staff and
senior leaders to participate in at least
one external event to recognise and
celebrate NRW.

27 May -
3 June 2023

Community
Development &
Partnerships
Coordinator
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Our Action Plan
Relationships

Action

3. Promote
reconciliation
through our
sphere of
influence.

Deliverable

Communicate our commitment to
reconciliation to all staff, Board and
volunteers.

Timeline

Sept & Dec
2022, March
& June 2023

Responsibility

Community
Development &
Partnerships
Coordinator

Communicate our commitment to
reconciliation publicly (annual report,
social media and website).

Sept & Dec
2022, March
& June 2023

Community
Development &
Partnerships
Coordinator

Identify external stakeholders that our
organisation can engage with on our
reconciliation journey.

Sept 2022

Community
Development &
Partnerships
Coordinator

Identify RAP and other like-minded
organisations that we could approach
to collaborate with on our
reconciliation journey.

Sept 2022

Community
Development &
Partnerships
Coordinator

Promote the Know Your Country
initiative on all social media platforms,
via the Teachers’ Lounge and with our
high school contacts
https://www.knowyourcountry.com.au/

April 2023

Youth
Engagement
Coordinator

4.Promote
positive race
relations through
anti-
discrimination
strategies.

Research best practice and policies in
dreas of race relations and anti-
discrimination.

Sept 2022

Health Promotion
Officer

Conduct a review of HR policies and
procedures to identify existing anti-

discrimination provisions, and future
needs.

Sept 2022

Chief Executive
Officer
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Our Action Plan
Respect

5.Increase
understanding,
value and
recognition of
Aboriginal and
Torres Strait
Islander cultures,
histories,
knowledge and
rights through
cultural learning.

Develop a business case for
increasing understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights within our
organisation.

June 2023 Community
Development &
Partnerships

Coordinator

Conduct a review of cultural learning
needs within our organisation.

July 2022 & Community
January Development &

2023 Partnerships

Coordinator

Provide training to employees on
culturally appropriate ways to engage
Aboriginal and Torres Strait Islander
youth in education settings.

July 2023 Community
Development &
Partnerships

Coordinator

6. Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples
by observing

cultural protocols.

Develop an understanding of the local
Traditional Owners or Custodians of
the lands and waters within our
organisation’s operational area.

Youth
Engagement
Coordinator

July 2023

Increase staff's understanding of the
purpose and significance behind
cultural protocols, including
Acknowledgement of Country and
Welcome to Country protocols.

July 2023 Community
Development &
Partnerships

Coordinator

Include an Acknowledgement of
Country or other appropriate
protocols at the commencement of
meetings, events, workshops and
presentations.

January Community
2023 Development &

Partnerships

Coordinator

Organise and display an
Acknowledgement of Country plaque
in our office lobby

July 2022 Community
Development &
Partnerships

Coordinator
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e Raise awareness and share June 2023 Health Promotion
information amongst our staff about Officer
the meaning of NAIDOC Week.

7. Build respect for
Aboriginal and

. Introduce our staff to NAIDOC Week by June 2023 Health Promotion
Torres Strait promoting external events in our local Officer
Islander cultures area.
and histories by
celebrating
NAIDOC Week. Staff and RAP Working Group to First week in | Health Promotion
participate in an external NAIDOC July 2022 Officer
Week event.

ARTWORKS CREATED DURING ARTUCATION WORKSHOP WITH
CAMPBELLTOWN PERFORMING ARTS HIGH SCHOOL STUDENTS AND DANIELLE MATE (ABORIGINAL ARTIST) 2019
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8. Improve
employment
outcomes by

increasing

Aboriginal and
Torres Strait
Islander
recruitment,
retention and
professional
development.

Deliverable

Develop a business case for
Aboriginal and Torres Strait Islander
employment and volunteering within
our organisation.

Timeline

Sept 2022

Responsibility

Community
Development &
Partnerships
Coordinator

Build understanding of current
Aboriginal and Torres Strait Islander
staffing to inform future employment,
volunteering and professional
development opportunities.

Sept 2022

Community
Development &
Partnerships
Coordinator

9. Increase
Aboriginal and
Torres Strait
Islander supplier
diversity to
support improved
economic and
social outcomes.

Develop a business case for
procurement from Aboriginal and
Torres Strait Islander owned
businesses.

Sept 2022

Finance &
Operations
Coordinator

Investigate Supply Nation
membership.

Sept 2022

Finance &
Operations
Coordinator

10. Support the
development of
future Aboriginal
and Torres Strait
Islander leaders in
the community.

Appoint at least two Aboriginal and
Torres Strait Islander young people to
Youth Solutions’ Youth Advisory Group
(YAG).

June 2023

Youth
Engagement
Coordinator

Provide opportunities for Aboriginal
and Torres Strait Islander young
people to participate in the Student
Placement Program and Volunteer
Program.

Sept 2022

Community
Development &
Partnerships
Coordinator
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{ Our Action Plan
4 Opportunities

Action Deliverable Timeline  Responsibility

Share and promote positive stories June 2023 Community
relating to Aboriginal and Torres Strait Development &
Islander peoples in the local community Partnerships
11. Highlight via Youth Solutions’ social media pages in Coordinator
. order to:
pos[tlve out.comes, ¢ inspire Aboriginal and Torres Strait
stories and images Islander youth to see cultural role

of Aboriginal and models in their community achieving

Torres Strait great things

Islander people in promote Aboriginal and Torres Strait

the community. Islander young people who are
already achieving great things
promote work of local First Nations
service providers

BRACELETS CREATED DURING ARTUCATION WEAVING WORKSHOP WITH CAMDEN HIGH SCHOOL STUDENTS 2021
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Our Action Plan
Governance

12. Establish and
maintain an
effective RAP

Working Group
(RW@G) to drive
governance
of the RAP.

Form a RWG to govern RAP
implementation.

July 2022

Community
Development &
Partnerships
Coordinator

Draft a Terms of Reference for the
RWG.

July 2022

Community
Development &
Partnerships
Coordinator

Establish Aboriginal and Torres Strait
Islander representation on the RWG.

Sept 2022

Community
Development &
Partnerships
Coordinator

13. Provide
appropriate
support for
effective
implementation
of RAP
commitments.

Define resource needs for RAP
implementation.

March 2022

Community
Development &
Partnerships
Coordinator

Appoint a senior leader to champion
our RAP internally.

July 2022

Chief Executive
Officer

Engage senior leaders and other staff
in the delivery of RAP commitments.

September
& December
2022
March &
June 2022

Community
Development &
Partnerships
Coordinator

Define appropriate systems and
capability to track, measure and
report on RAP commitments.

August 2022

Research,

Strategy & Design

Coordinator

&
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Our Action Plan
Governance

14. Build e Complete and submit the annual RAP
- Impact Measurement Questionnaire
qc::aunn:s::::]t;nd to Reconciliation Australia.

Sept 2022 Community
Development &
Partnerships

Coordinator

through

reporting RAP
achievements,
challenges and
learnings both
internally and

externally.

15. Continue our ¢ Register via Reconciliation Australia’s March 2023 Community
reconciliation website to begin developing our next

Development &
A RAP. Partnerships
journey by

i Coordinator
developing our
next RAP.

ARTWORKS CREATED DURING ARTUCATION WORKSHOP WITH
AIRDS HIGH SCHOOL STUDENTS AND DANIELLE MATE (ABORIGINAL ARTIST) 2021
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https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/

Contact Details
RAP Champion

Name: Karen Yuen

Position: Community Development and Partnerships Coordinator (CDPC)

Phone: 02 4628 2319
Email: karen@youthsolutions.com.au
Youth Solutions is a Registered Charity with the Australian Charities and

Not-For-Profits Commission (ACNC) and is also Accredited at Certificate
Level of the Australian Service Excellence Standards (ASES).
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CONTACT US CONNECT WITH US

02 4628 2319 youthsolutionsNSW

info@youthsolutions.com.au youth_solutions

youthsolutions.com.au
Suite 13 Level 4

Macarthur Square Shopping Centre
Campbelltown NSW 2560

YouthSolutionsNSW

company/youth-solutions-ys
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